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RECOMMENDATIONS 
 
1. That Overview and Scrutiny Committee (O.S.C.) approve the budget required 

(approximately £5,000) to buy in sufficient external expert consultant advice as part 
of the Environment and Transport Scrutiny Sub-Committee’s input to the draft Waste 
Management Strategy now being developed with reference to alternatives to landfill. 

 
 
BACKGROUND 
 
2. The way in which the waste produced by society is managed is a key topic on local, 

national and international agendas.  National, regional and local government 
recognise that waste management practices that continue to favour landfill over other 
waste management options are unsustainable and that we cannot continue to 
produce more waste and dispose of it by the most environmentally damaging route, 
that is landfill. 

 
 
FACTORS FOR CONSIDERATION - ALTERNATIVES TO LANDFILL 
 
3. The Environment and Transport Scrutiny Sub Committee will commence a review of 

the alternatives to landfill as part of the ongoing consultation process informing the 
new Waste Management Strategy for Southwark. 

 
4. One key principle underpinning Southwark’s Draft Waste Management Strategy is 

that prior to a waste disposal option being chosen the concepts of Best Value and 
BPEO (best practicable environmental option) are adhered to, to ensure that impacts 
on the natural environment and human health are minimised within the need to 
provide a value for money service. 

 
5. Members of the Environment and Transport Scrutiny Sub-Committee considered that 

they needed to buy in some external expert advice on the alternatives to landfill 
which exist in order to be best informed before making their recommendations. 

 
6. The Sub-Committee will be considering options for buying in external opinion at their 

meeting on Monday 13th January 2003. 
 
7. There is no one external expert consultant who can elucidate the advantages and 

disadvantages of all the alternatives to landfill available.  The Head of Waste 
Management and Transport has therefore recommended a variety of experts who will 
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be able to give detailed advice on the following alternatives to landfill: 
 

• Recycling and composting 
• Saving Waste and Prosper (SWAP) 
• Pro-incineration 
• Bio Gas Plants 
• Mechanical Biological Treatments. 

 
 
 RESOURCE IMPLICATIONS 
 

8. Buying in this quantity of external expertise will be costly but will provide the broad 
coverage of all the alternatives available which is needed to enable the Sub-
Committee to come to a view.  No exact costings are available at this moment in 
time but officers have posited a figure of around £5,000.  This figure exceeds 
the threshold of £2,000 beyond which O.S.C. needs to approve expenditure by 
Scrutiny Sub-Committees.  The timing of O.S.C. meetings in relation to the 
Environment and Transport Sub-Committee’s commencement of its review of 
alternatives to landfill requires a decision by O.S.C. to fund the costs of external 
expertise now. 
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